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ARTICLE 1 - NAME

The name of this club shall be "The San Diego Society of  N Scale” (SDSONS). The name of the

Railroad shall be "Pacific Desert Lines”.

ARTICLE 2 - PURPOSE

The purpose of this Club shall be to encourage friendship and promote the hobby of Model

Railroading. The major function and obligation of the Club is to participate as a Principal

Exhibitor in support of the San Diego Model Railroad Museum.

ARTICLE 3 - MEMBERSHIP

A.   Membership in this Club shall be open to any person of good character regardless of race, Creed, color, age, sex, religion or national origin.

      1.  Persons under 16 years of age must always be accompanied by a participating adult.

 B.   Each new member shall be required to serve a probationary period.

 C.    All members who are in good standing on the date of adoption of this Constitution shall

be known as CHARTER MEMBERS.
ARTICLE 4 – OFFICERS

A.   GENERAL
       The officers of this Club shall govern SDSONS according to its Constitution and By Laws.

B.   RESPONSIBILITIES

      1.  SUPERINTENDENT

             a.  Shall be the chief executive officer of the Club.

             b.  Shall have general supervision and direction of the business and Officers of 

             the Club, subject to the control of the Board of Directors.

             c.  Shall preside at all general business meetings, and at meetings of the Board of

             Directors.

             d.  Shall be an ex-officio member of all standing committees.

                      e.  May delegate authority and appoint representatives 

             f.  Shall have such other powers and duties as may be prescribed by the Board of

             Directors.

   2.  ROADMASTER

             a.  Shall perform the duties of the Superintendent when the Superintendent is

             absent.

             b.  Shall be responsible for: 

                 1)  Layout design, construction, maintenance, operations and equipment.     

                 2)  Maintenance and security of Club locomotives and rolling stock.

                 3)  Personnel training.    

                 4)  Operating procedures. 

             c.  May delegate authority.

             d.  Shall have such other powers and duties as may be prescribed by the Board of

             Directors.  

      3.  PAYMASTER

  a.  Shall perform the duties of the Superintendent and Roadmaster when both are

  absent.

              b.  Shall use computer programs to record and track the financial transactions of                                

  the Club, and shall ensure that these data are periodically backed up on at least a 

  quarterly basis.

  c.  Shall deposit all moneys and other valuables in the name and to the credit            

  of the Club with such depositories as may be designated by the Board of Directors.

              d.  Shall develop and annual budget and manage Club expenses in accordance 

              with Article 5 of the Constitution.
  e.  Shall render to the Superintendent and Board of Directors, whenever they

  request it, an account of all financial transactions as Paymaster, and of the

  financial condition of the Club.

  f.  Shall present a Financial Status Report to the general membership at each 

  business meeting.

 g.  Shall ensure that the books of account are at all reasonable times open to

 inspection by any member of the Board of Directors

 h.  May delegate authority.

 i.  Shall have such other powers and duties as may be prescribed by the Board of

 Directors.

    4.  CLERK

           a.  Shall perform the duties of the Superintendent, Roadmaster and Paymaster 

             when all of them are absent.

             b.  Shall keep, or cause to be kept, at the Club site or such other place as the

             Board of Directors may order, a book of minutes of all meetings of the Board of

             Directors and of general business meetings showing:                

                  1)  The time and place of holding.

                  2)  Whether regular or special, and if special, how authorized. 

                  3)  The notice thereof given.

                  4)  The names of those present at meetings of the Board of Directors.

                  5)  The proceedings thereof.

            c.  Shall have the book of minutes available for presentation or review at each

            meeting of the Board Of Directors and at all general business meetings. 

            d.  Shall be responsible for all Club communications.

            e.  Shall maintain a current copy of this Constitution and these By Laws.

            f.  Shall post and maintain a current Club calendar.

            g.  Shall function as Club librarian.

            h.  Shall issue and control Club keys.

            i.   May delegate authority.

            j.   Shall have such other powers and duties as may be prescribed by the Board

           of Directors. 

    5.   BOARD OF DIRECTORS

             a.  The Board of Directors shall be comprised of the aforementioned officers, 

             plus the immediate past Superintendent.

             b.  Shall direct all activities of this Club.

             c.  Shall be the final authority on establishing and interpreting Club policy.


             d.  Shall act on financial matters in a manner consistent with Article 5 of this

             Constitution.

              e.  Shall meet independently at least once a quarter.  All Board Members are 

              expected to attend unless excused by the other Board Members.  The date, time 

              and location of the Board meeting shall be announced and posted at the preceding 

              general business meeting

              f.  A member of the Board of Directors may be removed from office by approval 

              of  two thirds (2/3) of the Regular members voting.

ARTICLE 5 – FINANCES

A.   The club shall be financed by dues, donations, grants, sales of items, and loans from members.

B.   Special assessments shall be approved by two thirds (2/3) of the Regular members voting.
C.   Club expenses and reimbursement shall be governed by an expense control process. The 

Paymaster shall prepare an annual Club budget and present it to the membership for approval at the 

February business meeting.  A majority vote of the Regular members voting shall be required to 

approve the annual budget.  The Paymaster shall continue to revise and present the proposed budget 

until it is approved by the membership as described in this paragraph.  An approved annual budget 

must be in place prior to expending any funds for that year. Until this is done, all proposed 

expenses will be treated as extraordinary expenses.  A 2/3 (two-thirds) vote of the Regular 

members voting is need for approval of extraordinary expenses.

D.   There are two categories of expenses: ordinary, and extraordinary.

       1.  Ordinary expenses are those which fall within the approved annual budget.  At least one 

       member of the Board of Directors must approve making these expenses.

       2.  Extraordinary expenses are those not covered by the annual budget.  The Board of Directors 

       may present a case for making an extraordinary expense and/or reallocation of the annual 

       budget at any regularly scheduled business meeting.  All such proposed expenses or changes 

       must be approved as stated in Paragraph C. above prior to the payment of funds.
       3.  Before making reimbursement to members, the Paymaster shall ensure that they are 

        consistent with the approved annual budget, or have been approved by the membership as 

        extraordinary expenses.

 E.   In an extreme financial emergency which threatens the existence and/or solvency of the Club, 

 the Board of Directors may authorize, as necessary, a one-time deviation from the above 

 procedures to resolve the threat.  This action must be reported to the membership at the next 

 regular business meeting, and shall be recorded by the Clerk in the official minutes of the meeting.  

ARTICLE 6 – CONSTITUTION

A.   Proposed amendments or revisions to this Constitution must be posted thirty (30) days  

 before a vote may be taken.  

B.   All reasonable efforts will be made to notify every member of proposed amendments or         revisions before voting.   

C.  Changes to this Constitution require approval by two thirds (2/3) of the members voting.
ARTICLE 7 -  BY LAWS

                                                                                                                                             A.  The By laws are an authorized extension of the Constitution.

B.   The By laws shall contain specific rules and policies for the operation of this Club.
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