BY LAWS

ARTICLE 1 – DUES AND ASSESSMENTS

A.  Regular Members, Probationary Members and Members At Large shall pay dues and assessments.  

B. Honorary and Inactive Members shall not be required to pay dues or assessments.

C.  The amount of dues and/or assessments paid by each member shall be determined by 

the General Membership.  

      1.  Any change to dues and/or assessments is defined as a Major Change, and shall be 

      handled in accordance with Article 8 of the By Laws.


2.  Once new dues and/or assessments are approved, they shall go into effect as of the 

      next regular business meeting. 

D.  Dues and assessments are due and payable in full by the business meeting of every month. Names of members who fail to meet these obligations shall be announced at the next (2nd) business meeting and their voting privileges shall be suspended until such time as their dues are current and paid in full. Following written notification, failure to meet financial obligations prior to the next (3rd) business meeting shall result in termination of membership. Members unable to meet these requirements must make prior arrangements with the Board of Directors

ARTICLE 2 – RESPONSIBILITY AND CONDUCT OF MEMBERS

A.   Responsibilities

1.  All members shall take responsibility for the operation of the museum exhibit (PACIFIC DESERT LINES) by running personal equipment on the layout a minimum of one full  museum operating day each month.

2.   The Roadmaster shall cause, at each business meeting, an operating schedule calendar sign up sheet to be posted for the next two months.

3.   The Roadmaster, or his designate, may, if necessary, assign members to specific days.

4.   Names of members who fail to operate the layout for two consecutive months shall be announced at the business meeting of the second month and a cautionary letter shall be sent to the members.

5.    Failure to operate the layout for a third consecutive month will result in disciplinary action as determined by the Board of Directors.

6.    Members unable to comply with this requirement must make prior arrangements with the Board of Directors.

7.    Where warranted the Board of Directors shall have the authority to authorize a member to perform alternative service to the club in lieu of operating the layout.     


B.   COOPERATION


1.  All members are expected to cooperate with Club Officers and each other.

C.   ATTENDANCE


1.  All members are expected to attend at least 25% of the business meetings and 

            operating sessions.

2. Probationary members are expected to attend all meetings and fulfill operating 

            obligations.                                                                                                                        

 D. COMMON SENSE

             1. All members are expected to use common sense and courtesy.                                                                                                             

 E.   COMPLIANCE

 1.  Failure to comply with any and or all provisions of these By Laws may result in expulsion from the San Diego Society of N Scale as outlined in Article 7, Section G.

ARTICLE 3 - SECURITY

A.   GENERAL

All members share responsibility for Club security, including visitors, locking up and turning off power.

B.   KEYS

1. Every member in good standing shall be issued all necessary keys.

2. Keys shall be surrendered on demand.

3. Keys shall not be duplicated without permission of the Clerk.

4. The Clerk shall be notified immediately upon loss of any keys.

ARTICLE  4 – SAFETY

A.   Safety is every member's responsibility.

B.   All members shall be checked out on proper use of tools before using them.

C.   Members under 18 years of age may operate power tools and equipment only 

under direct adult supervision.

D.   Any unsafe condition shall be immediately reported to the Roadmaster.

E.   For safety and to reduce fire hazards, the entire club area shall be maintained in 

a clean and orderly manner.

ARTICLE  5 – PROPERTY

A.   The layout belongs to the Club and any work done on it shall be considered a 

contribution to the Club.

B.   Members may contribute material or completed items to the Club.

C.   When it has been determined by the Board of Directors that an item donated

to the Club by a member is of no further use, that member shall be offered the 

opportunity to repossess said item before it is discarded. 

B. All members are responsible for protection of Club property.

ARTICLE 6 – MEETINGS

A.  This Club shall meet on days and at times agreed upon by a majority of all members.

B.  A business meeting shall be held at least once a month, the date and time to be 

specified by the Board of Directors at the previous business meeting.  Reasonable effort 

shall be made to notify all members of these meetings. Date and time of these meetings 

shall be indicated on the Club calendar.  The presence of at least two (2) elected Club Officers 

and twenty-five percent (25%) of the voting members shall constitute a quorum. A quorum is required before any official action or vote may be taken.


1.  In the event a quorum is not present, the board of directors may authorize such 

             action as, in their opinion, would have been approved by the membership.  Such actions 

             shall be voted on by the membership at the next legally constituted business meeting.

C.  Operating sessions shall be indicated on the Club calendar.
ARTICLE 7-MEMBERSHIP

A.   GENERAL

1.   Membership consists of five categories:

a.    Regular

b.    Probationary

c.    Honorary

d.    Inactive

e.    Member At Large

2.   All members must:

a.    Observe Conduct of Members as indicated in Article 2 of these By Laws     

b.    Observe all rules and regulations of the club;

c.    Ensure, through the Equipment Standards Committee, that their equipment is qualified to run on the layout;

d.   Demonstrate proper model railroad etiquette and demeanor;

e.   Comply with the requirements of the above and their membership category. Failure to comply may result in expulsion as indicated in Article 7, Section G of these By Laws.

3.   Membership is open to all persons with an interest in model railroading who are

a.    18 years of age or older;

b.   Between 12 and 18 years of age and are sponsored by and under the supervision of a Regular member.

4.   Members under 18 years of age may not hold office

5.   Members under 16 years of age may not vote.

B.   REGULAR MEMBERS

1.   Regular members are those who have completed all requirements of probation.

2.   Regular members shall have full voting privileges.

3.   Regular members shall pay non-refundable dues and assessments as indicated in Article I of these By Laws.

4.   Regular members shall take part in operation, construction, and/or maintenance of the club layout and equipment.

5.   Failure to comply with the above requirements may result in expulsion according to the

procedures set out in Article 7, Section C of these By Laws.

C.   PROBATIONARY MEMBERS

1,   Any person desiring Regular membership in this club shall serve a probationary period of six months.

2.   During the probationary period all Probationary members shall satisfactorily complete the following probationary requirements:

a.    Participate in exhibit operating sessions as assigned

b.   Demonstrate, to the Roadmaster's satisfaction, the ability to operate systems and controls

c.    Show an interest and take part in operation, construction, and maintenance of the club layout and club equipment

d.   Learn proper maintenance and repair procedures for the Club layout and Club equipment

e.   Attend training sessions

3.   After completing the requirements of the probationary period, a vote for acceptance shall be held at the first business meeting after the probationary period. An affirmative vote of two thirds (2/3) of the Regular members present shall be required to accept a Probationary member as a Regular member. A less than two-thirds (2/3) affirmative vote terminates the probationary period and the Probationary membership.

4.   Upon acceptance as a Regular member the member shall pay a $20.00 initiation fee.

5.   All Probationary members shall pay non-refundable dues and assessments as indicated in Article I of these By Laws.

6.   Probationary members shall not have voting privileges and may not hold office.

7.   Failure to comply with the above requirements may result in expulsion according to the

procedures set out in Article 7, Section G of these By Laws. 

D.   HONORARY MEMBERS

1.   An Honorary member is a person recognized by the Club for outstanding contributions to the Club or the model railroading hobby.

2.   Honorary members pay no dues and shall enjoy all privileges of regular members with the exception of voting and holding office.

3.   Honorary membership is lifetime in duration, but may be revoked and the member expelled according to the procedures set out in Article 7, Section G of these By Laws.

4,   A motion for Honorary membership status may only be introduced and voted on during the January business meeting and during the business meeting when this Article is adopted.

5.   Passage of a motion for Honorary membership status requires the approval of two thirds (2/3) of the Regular members present.

E.   INACTIVE MEMBERS

 1.   Inactive members are Regular or At Large members who are:

a.   Military personnel on extended deployment;

b.   Bona fide hardship cases as determined by the Board.

 2.   Inactive members pay no dues and have no voting or other membership privileges

 3.   Inactive members may remain on the membership roles at their request.

 4.   Request for a membership category change to Inactive or from Inactive to pre-inactive status shall be submitted in writing to the Clerk of the club. Status change is considered effective upon submittal.

F.   MEMBERS AT LARGE

1.    Individuals who meet eligibility requirements of Article 7, Section A, Paragraph 3, and reside outside of San Diego County may request a Member at Large membership.

2.   A prospective Member at Large must be sponsored by a regular member.

 3.   The sponsor may introduce a motion to grant Member at Large membership at any regularly scheduled business meeting.  An affirmative vote of two thirds (2/3) of the Regular members present shall be required to grant a Member at Large membership.

 4.   A Member at Large shall have no voting privileges and may not hold office.

 5.   A Member at Large shall pay non-refundable dues and assessments as indicated in Article I of these By Laws.

 6.   A Member at Large may only have access to the layout and take part in operations under the supervision and presence of a Regular member.

 7.   Failure to comply with the above requirements may result in expulsion according to the

procedures set out in Article 7, Section G of these By Laws.

G.  EXPULSION OF MEMBERS

1.    Members may be expelled for:

            a.   Failure to observe Conduct Of Members as indicated in Article 2 of these By           

            Laws

                        b.   Failure to observe Club rules and regulations

                        c.   Failure to pay dues and assessments as indicated in Article I of these By Laws

                  d.   Failure to comply with the requirements of their membership category                                   

                  e.   Gross negligence 

                        f.    Physical violence against other members or guests

                        g.   Commission of a crime

                        h.   Bringing dishonor or disrepute upon the club

2.   A motion for expulsion of a member shall be introduced at a regular business meeting and may be adopted only after meeting the following requirements:

a.    All reasonable efforts shall be made to notify the member in question

                  b.   The vote shall be scheduled for the next regularly scheduled business meeting

                        c.   All members shall have an opportunity to express their opinion during debate of     

                               the motion

                        d.   The motion shall be posted in the club

            e.    The motion shall be mailed to all Regular members along with an absentee

                   ballot and notification of the date and time of the meeting when the vote will           

                    take place

             f.    Regular members present will vote by a show of hands

             g.   Regular members absent may vote by absentee ballot

h. Absentee ballots must be submitted to the Clerk before the vote and will be      

                               counted in the final vote total. Absent members assume the responsibility of       

                             ensuring that the Clerk receives their ballot. Late arriving or lost ballots will not  

                             be counted.  If the Clerk is the member in question then the duties of the Clerk   

                             in this matter will carried out by the Superintendent

           i.    Affirmative vote by two-thirds (2/3) of the Regular membership is required for            

                 passage.

H.  TERMINATION OF MEMBERSHIP

            1.   Members may request termination of membership at any time.

            2.   Requests for termination shall be submitted in writing to the Clerk and is effective upon           

                   submittal

            3.   All dues and fees paid by the member are non-refundable.

I.  REINSTATEMENT OF MEMBERSHIP

1.   Terminated Regular members may request reinstatement of membership.

2.   The Terminated member must:

a.    Submit a written request for reinstatement to the Clerk no sooner than six months after termination

b.   Demonstrate to the Roadmaster's satisfaction the ability to operate systems and controls

c.   Pay in full all back dues and assessments

3.   After meeting the above requirements, a motion of reinstatement of membership can be introduced at the next regularly scheduled business meeting

4.   Passage of a motion for reinstatement requires approval of two thirds (2/3) of the Regular members present.

ARTICLE  8 - MAJOR CHANGES

A.  A major change shall be defined as:

1.  Any change that would affect one fourth (1/4) of more of the layout. 

2.  Any change to financial Income other than a change in the number of 

     members.

3.  Any change to the physical environment that would adversely affect the

     Club as a whole.

B. A Major Change shall be proposed as a motion at a regular business meeting and

may be adopted only after meeting the following requirements:   

1. All reasonable efforts shall be made to notify every member of the

      Proposed change.

2. All members shall be given the opportunity to express their opinion

      about the change. Members may express their opinion in person, by 

      proxy or by indifference.

3. The motion shall be posted verbatim the same day as submitted. An 

       absentee ballot form shall be posted with the proposal at the same 

       time. The vote shall not occur before the next regularly scheduled 

       business meeting. The voting date shall be indicated on the proposal at 

       the time of posting. The motion shall not be amended between the time 

       of posting and taking of the vote.

 4.   Approval by two thirds (2/3) of the members voting. 

ARTICLE 9 - ELECTION OF OFFICERS

A.  Only members over 18 years of age and in good standing may hold office.

B.  There shall be a minimum of one (1) candidate nominated for each office.  No candidate

may be elected to more than one office. All nominations for officers shall be seconded.

C.  Nominations for officers shall take place at the November business meeting.

Nominations shall be posted the same day, along with absentee ballot forms.  Additional  nominations for officers may be made at the December business meeting.

D. Election of officers shall be held during the December business meeting.

E. Election to each office requires approval by a majority of all Regular members voting. 

F. Term of office shall be for one (1) calendar year beginning January 1.

ARTICLE 10 – COMMITTEES

The Superintendent shall establish and maintain the following committees:

A.   Membership Committee, responsible for:

1.  Recruiting new members

2.  Greeting prospective members

3.  Indoctrination of new members

4.  Monitoring performance of new members during probationary period

5.  Upon completion of the probationary period, recommending:

a.  Acceptance as a regular member

b.  Termination of membership

c. In case of special circumstances, continuation of probationary status.

B.  Equipment Standards Committee, responsible for:

1. Developing a set of standards to be met by any equipment run on the 

      Club layout

2.    Determining that all equipment complies with established standards

ARTICLE 11 – CHANGES TO BY LAWS

Any change to these By laws shall be approved by two thirds (2/3) of the members voting.
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